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o Effective leaders wisely select when and where to invest their energies.

o Effective leaders work as if all depended on them, and pray as if all depended on
God.

o Effective leaders realize that timing is more important than time to God.

o Effective leaders are skillful communicators.

o Effective leaders are not afraid of hard measurements and evaluations.

o Effective leaders prepare for and handle opposition and criticism correctly.
o Effective leaders do their homework and preparation.

o Effective leaders galvanize followers around a clear and compelling vision.

o Effective leaders know and practice “teamwork wins.”

o Effective leaders are not sidetracked from their goal by people or circumstantial
opposition.
o Effective leaders encourage the celebration of incremental successes.

o Effective leaders balance protecting today’s assets with growing the borders of
tomorrow.

o Effective leaders carefully weigh their top-level privileges against the impact and
expense to the rest of the organization.

o Effective leaders can be counted on to model their message.

o Effective leaders are not afraid to use unconventional methods and strategies to
succeed.

o Effective leaders transition starting line enthusiasm into finish line success.

o Effective leaders realize the critical value of systems and infrastructure.

o Effective leaders realize that people are the most valuable component of any
organization.
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o Effective leaders maintain a unique blend of innovation and tradition.

o Effective leaders know when and how to guide their organizations back to revisit
and realign on mission, vision and values.

o Effective leaders are as concerned about the quality and character of the people in
their organizations as they are delivering the product goods and services.

o Effective leaders have a way of bringing perspective to any situation.

o Effective leaders are successful in implementing the vision and operationalizing
the strategic plan of an organization.

o Effective leaders recognize the power of volunteerism and successfully build that
into their cultures.

o Effective leaders realize the unmentioned hero/heroine is many times responsible
for the success of a venture.

o Effective leaders realize the value of corporate celebrations.

o Effective leaders reward those who deserve it and share recognition with all those
involved.

o Effective leaders understand that every enterprise must be managed and every
organization must be led.

o Effective leaders believe the need to maintain quality and excellence never goes
away.



